
BIG
Mistakes

That Are Killing Your Personal Brand,  
Chasing Away Your Customers, 

and Costing You Money



That comes in handy every time I tell someone that I'm a personal branding 
speaker and trainer. 

I can almost see the thought bubble above their head: 

"Here we go. Another guy telling me that my tie and my socks need to 
match the colors on my website." 

They either think that personal branding is so silly they shouldn't bother with 
it, so self-evident that they don't need any help with it 
or in many cases, that attempting to control 
their image is fake and superficial. 

I call this the Popeye Fallacy: 

" I yam who I yam ." 
- Popeye, the sailor man 

But Popeye had a brand, and so do you 
whether you've thought about it or not. 

Most salespeople I talk to are making
more than a handful of these 
7 Big Mistakes with their personal brand. 

And losing money in the process.

Having lived through three teenaged daughters, 

I've developed an unusual superpower: I can actually 

hear when someone rolls their eyes at something I say.



If you've tried to sell anything to anyone lately, tried to get a job, or tried 
to get a date, someone has Googled you to answer one simple question: 
what is your reputation?. 

Your personal brand is just a fancy, internet-age term for what people 
used to call your reputation and your reputation has always been your 
single greatest asset. 

The difference now is that your reputation is 
instantly available to anyone 
interested enough to look. 

If you ever want to sell 
anything again, 
get another job 
or another date, 
you'd better be 
interested too.

Not Even Trying



Many people decide that they need a 
memorable personal brand and 
immediately proclaim themselves to 
be an (insert industry here) Rock Star, 
Ninja, or Guru. 

But it ain't about you. 

Your personal brand is simply other 
people's idea of you. 

The idea that you want them to have 
is that you possess both the skill set 
and the mindset to help solve their 
problem. 

We learned in Sales 101 to sell 
benefits not features. Nobody wants 
shampoo. They want good hair days. 

Nobody is looking for a Guru. 

They have a problem that needs to be 
solved. They're just looking for help.

Trying Too Hard



There's only one you, and you've got the same reputation at home, at work 
and at your kid's softball game. 

Many people go to great lengths to keep their personal lives personal and 
their professional lives professional, but that's ineffective and 
counterproductive. . 

Building firewalls between the various versions of you limits your 
reach and lowers your authenticity.

Never be afraid to more of who you truly are and that includes making sure 
everyone who finds you online knows in 10 seconds or less who you are, 
what you sell and how you can help.

Living Separate Lives



There's an exception to every rule. 

Never be afraid to more of who you truly are... Unless you're an 
obnoxious, depressing, whining, constantly complaining, always- 
looking-for-an-argument jerkwad. 

There's a rule for that too: Don't! The universe does not need to hear every 
thought that pops into your head or every injustice you suffer at the hands 
of your ex, your boss, or that guy in the BMW who cut you off in traffic 
this morning. 

I'm truly sorry that your steak 
was slightly underdone 
at the Sizzler last night, 
but you really should 
let it go. 

My Grandmom and I 
are mostly against 
talking religion 
and politics, but if 
you can do it without 
arguing and name calling, 
go ahead. 

Otherwise, keep it positive 
and helpful. 

Debbie Downer goes 
to the prom alone.

No Filters



The Wrong Picture

 
 

The single 
most valuable piece of real estate 

you'll ever own is the one-inch square 
where you post your profile picture 

on social media. 
 

Human beings are hard-wired to make 
snap decisions about whether faces belong 
to a friend or foe. Five-year-olds can predict 

the winner of most political races just 
by looking at photos of who's running. 

 
We learned on our first day in sales 

that good eye contact and a nice smile 
will go a long away toward 

bringing down 
sales barriers. 

 
Eyeballs and teeth 
in your profile pic 

are the first 
and most powerful ways 

you can get people 
to like and trust you 
before they've ever 

even met you. 



Personal branding is the online equivalent of dressing for success. You 
have to look the part. 

You can't wander into a client's office looking like you slept in your 
clothes and coughing Kung Pao Chicken breath into their face. 

But too many people skip straight to "social selling" strategies before they 
have their online image in place and that's about as effective as asking a 
beautiful, sophisticated woman out to dinner by yelling 
through the window of your Aunt Ethel's 
1988 Ford Taurus with the mismatched 
door paint and the missing 
front quarter panel.

Putting The Cart 

Before The Horse



You still have to knock on doors. You still have to pick up the 
phone, and you still have to ask for the order. 

All that having a memorable personal brand and an established network 
of friends does for you is give you the opportunity to ask for the business 
when it's time to talk business. 

If you're not asking, you might as well be spending all day watching funny 
videos of cute kittens and miniature pigs.

Not Asking For The Order
A well thought out personal brand can create armies of buyers who 
know, like and trust you. An established network of friends can turn 
cold calls into warm calls. 

Friends buy from friends and people want to buy from people they 
know, like, and trust. But it's not going to happen by osmosis. 



Not Asking For Help

I promised to tell you about 7 mistakes, but I'm going to give you number 
8 for free. 

Don't be afraid to ask for help when you need it and don't turn it 
down when it's offered. 

My name is Terry Lancaster. I help salespeople and entrepreneurs 
create an army of buyers who know, like, and trust you before they've 
ever even met you. And I'd like to help you. 

Let's schedule a FREE, NO OBLIGATION 25-Minute Strategy Session 
to solve your most pressing personal branding issue. We can polish up 
your profiles, we can make sure you're 
using the right words in the right places, 
and then we can come up with a plan 
to tell the story of you, spread 
the seeds far and wide 
until the tale grows 
into legend. 

If you want to know anything
about me, just Google me. 

Then visit 
TerryLancaster.net 

to schedule 

your free chat

http://terrylancaster.net/
http://terrylancaster.net/

